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1. Executive Summary

1.1 This report summarises the performance and activity of the Risk and Audit Service for the period 7 December 2019 – 6 
March 2020.

1.2 The report covers each of the areas of the service:

 Internal Audit
 Health and Safety
 Insurance
 Risk and Resilience.
 Counter Fraud

1.3 The report highlights the following key points:

 This has continued to be a busy period for the Service, with the completion of a number of key pieces of work.  The 
performance indicators and key data in this report reflect this positive progress.

 The service continues to seek to support the effective management of risk, which is especially pertinent as the Council 
transforms.

 The development of the service continues, with a number of improvements having been completed in the period.
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2. Introduction

2.1 The Risk and Audit Service is managed by the Chief Internal Auditor.

2.2 The mission of the Service is “to deliver a first-class risk and audit service that is highly respected and valued by Sefton and 
is the envy of our peers” and the Service has the following objectives:
 To lead the Council in embedding a system of internal control and risk management that facilitates the achievement 

of the organisation’s objectives
 To be a valued corporate influence in promoting the due consideration of risk in Council decisions, strategies and 

plans
 To align the service with the Council’s changing needs.

2.3 In delivering this mission and objectives, the Service encapsulates the following teams:

 Internal Audit – this statutory service provides the internal audit function for all areas of the Council, including 
maintained schools.   Internal Audit can be defined as: “an independent, objective assurance and consulting activity 
designed to add value and improve an organisation’s operations. Internal Audit helps an organisation accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes.” (Public Sector Internal Audit Standards)

 Health and Safety – supports Council officers and members in providing an effective health and safety management 
system that meets the Council’s statutory health and safety duties; thereby controlling the risks of injury and ill health 
to staff and others affected by the Council’s activities.

 Insurance – fulfils the duty to provide an appropriate insurance service for the Council, including claims management, 
advice on insurance issues and the management of insurable risk.

 Risk and Resilience – develops risk management and mitigation strategies for the Council on emergency planning 
(ensuring that the Council meets its statutory responsibilities as a Category 1 responder under the Civil Contingencies 
Act 2004), public safety and business continuity issues. 

 Assurance Team – will develop a Counter Fraud strategy and co-ordinate the development of counter fraud services 
across the Council.
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2.4 This report summarises the main aspects of the performance of the Service for the period 7 December 2019 – 6 March 
2020, covering the following areas:

 Internal Audit: 
 work undertaken in the period, including a summary of work completed and an outline of the high priority 

recommendations made.
 performance against Key Performance Indicators
 anti-fraud update
 developments relating to this part of the Service.
 Health and Safety, Insurance, Risk and Resilience and Assurance and Counter Fraud:
 work undertaken in the period, with key data provided where applicable 
 developments relating to these parts of the Service.

2.5 The report concludes by looking ahead to the challenges which will be addressed in the forthcoming period.
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3. Internal Audit: Performance Update

3.1 Work Completed 

During the period 26 November 2019 – 6 March 2019, 16 audits were completed.  The table below outlines the audits that 
have been completed, the audit opinion and the recommendations identified:

Recommendations 
Audit Title  Audit Opinion High Medium Low 

2019/2020  
Home to School Transport Support Major 3 10 4
Housing Benefits Minor 0 5 1
Court of Protection / Appointeeship Moderate 1 2 3
St. George’s Primary School Moderate 0 7 1
Valewood Primary School Moderate 0 3 4
St Lukes Halsall CoE Primary School Moderate 1 3 2
Disabilities Facilities Grant Certification Assurance provided to facilitate certification
M58 2019/20 Q3 Grant Certification Assurance provided to facilitate certification
STEP 2019/20 Q3 Grant Certification Assurance provided to facilitate certification
Highways Maintenance Incentive Fund Assurance provided to facilitate submission
Troubled Families – Period 16 Grant Certification Assurance provided to facilitate certification
Troubled Families – Period 17 Sample checks Assurance provided to facilitate submission
A59 2019/20 Q3 Grant Certification Assurance provided to facilitate certification
ASC Systems Development (previously LAS Project) Ongoing Assurance Provided
LCS Project Ongoing Assurance Provided
ContrOCC Working Group Ongoing Assurance Provided

Where the audit is at draft stage the audit is annotated in italics in the above table

The high priority recommendations outlined in the audit reports can be summarised as:
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Home to School Transport Support 
 A number of recommendations have been suggested to improve the controls surrounding Home to School Transport 

effectively including utilising LGA research and improvements to management information. 

Court of Protection / Appointeeship
 The Council’s Financial Procedure Rules should be updated to include Appointeeship and Deputy responsibilities. 

St. Lukes Halsall
 Significant improvements to the administration of the school fund.

3.2 Key Performance Indicators 

The following table outlines the Audit Team’s performance against the Key Performance Indicators outlined in the Audit 
Plan agreed by the Committee in March 2019. In addition at figure 1 there is performance information on the completion of 
the 2019/20 Audit Plan across all of the financial year.

Description and Purpose Target Actual Variance and Explanation
Percentage of the Internal Audit Plan completed 2019/2020
This measures the extent to which the Internal Audit Plan agreed by this 
Committee is being delivered.  The delivery of the Plan is vital in ensuring 
that an appropriate level of assurance is being provided across the 
Council’s systems.

88%
See graph 

below

79%
See graph 
below and 
narrative

9%
 Time lag between the 

appointment of the Audit 
Manager and the 
replacement Principal 
Auditor.

 Delay in recruiting to the 
Trainee ICT- Auditor 
post.

 Management requested 
activity.
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Description and Purpose Target Actual Variance and Explanation
Percentage of Client Survey responses indicating a “very good” or 
“good” opinion
This measures the feedback received on the service provided and seeks 
to provide assurance that Internal Auditors conduct their duties in a 
professional manner.

100% 100% No variance

Percentage of recommendations made in the period which have 
been agreed to by management
This measures the extent to which managers feel that the 
recommendations made are appropriate and valuable in strengthening 
the control environment.

100% 100% No variance

Percentage of audit recommendations implemented at the original 
target date
This measures the extent the effectiveness and timeliness to which 
management implements audit recommendations. Provides assurance 
that control weaknesses are addressed promptly.

65% 100% Performance is excellent 
and highlights that audit 
recommendations are being 
implemented as agreed by 
management at the time fo 
the review

    

21%

37%
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Figure 1: Percentage of the Internal Audit Plan 2019/20 Completed (profiled to coincide with the Audit and Governance Committee reporting dates)       

3.3 Anti-Fraud 
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The following anti-fraud work has been undertaken during the period by the Internal Audit Team:

 There is an ongoing assignment at the request of management reviewing contractual arrangements and employee 
conduct.  Audit are currently gathering and reviewing information on the area and progress will be reported to this 
committee in future reports.

3.4 Public Sector Internal Audit Standards

As previously reported to the Committee, following the external assessment in March 2018 which confirmed that the service 
“generally complies” with the Standards the team, the Audit Team has been continuing to implement the Development Plan 
to ensure the continued development and improvement of the service going forward, with a particular emphasis on the 
service being able to meet the expectations of a modern service. Progress during the quarter has been undertaken on the 
potential use of specialist audit software to improve the speed and depth of testing through the development of a business 
plan and developing an assurance map of the external sources of inspection that the Council is required to participate in.

3.5 Resources

 The recruitment process to the newly created Trainee ICT Auditor post is underway.  This post was created following the 
deletion of the Value For Money (VFM) Auditor post, during the quarter 1 2019/20 re-structure, and will strengthen the 
team’s capability in regard to ICT reviews.  Internal Auditors will ensure that that the issues surrounding value for money 
are considered as part of every review that is undertaken. 

 Recruitment for the Audit Manager has taken place with the seconded staff manager being appointed to the role following 
external and internal advertisement of the role.

 The temporary contract for the Principal Auditor recruited in June 2019 had been extended until the end of the current 
financial year to provide additional capacity across the Internal Audit Team whilst the recruitment of the permanent Audit 
Manager took place. It is proposed to extend the temporary contract Principal Auditor for a further three months whilst a 
recruitment exercise is undertaken for a 12-month fixed term appointment. This will provide the team stability whilst there is 
on-going recruitment across the Risk and Audit Team takes place and a further review of the role to identify the most suitable 
structure across the Audit function.  

 Staff development continues through a mix of office-based webinar and discussion training, engagement with regional audit 
groups (such as for school audits, ICT audits and contract audits) and through external conferences and training events.  
One area which will benefit both the audit service and provide an excellent opportunity for staff development is a current 
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exercise to undertake a gap analysis comparing our current practice with international practice standards of the Institute of 
Internal Auditors (beyond the headline practice areas specified by the Public Sector Internal Auditor Standards). An outturn 
report will be provided to Members in the Summer of 2020.

 To enhance audit coverage and to address one area of weakness identified in the external assessment in 2018, the 
viability of specialist audit software, IDEA, is being considered. A draft business plan has been developed. This is an 
exciting development and may have wide ranging impact on the way in which audits are undertaken in future. An update 
will be provided in future reports.

3.6     Developments

Since the last Audit and Governance Report Internal Audit has:
 Recruited a permanent Internal Audit Manager.
 Produced a business case for the use of specialist computer aided audit software.
 Advertised and interviewed for the vacant Trainee ICT Auditor post.
 Developed an Internal Audit Improvement Plan for 2020/21.

In the next quarter, the planned developments for the service include:
 Develop and improve internal monitoring arrangements.
 Review and simplify internal audit reports to improve clarity and reduce time spent producing the reports.
 Finalise proposals on the use of specialist audit software.
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4. Health and Safety: Performance Update

4.1     Work Completed 

During the period, the following key pieces of work/projects have been undertaken: –

 A temporary Health and Safety Adviser has been in post since from July 2019 to January 2020 provide capacity whilst a 
recruitment exercise was undertaken for the Health and Safety Co-ordinator.  The new post of Health and Safety Co-
ordinator, included in the Quarter 1 2019/20 re-structure, has now been advertised externally following an internal 
advertisement. Interviews will take place in March 2020 with a view to the successful candidate starting in April 2020.

 The Health and Safety Team completed a risk assessment training exercise between October 2019 and December 2019 
for 247 managers who are required to complete risk assessments for staff as part of their role.  The training required 
managers to refresh existing risk assessments and for the completed documents to be reviewed by the Health and Safety 
Team commencing in February 2020.  Further courses were held in early January 2020 to pick up the managers who had 
been unable to attend the initial sessions, due to work commitments or sick leave, and a further two more courses are 
planned for April 2020 for managers returning from illness. An exercise is currently underway to follow up the trained 
managers to ensure that the managers have completed the risk assessments. At the point of writing the report 59 managers 
have responded to the request.  

 Whilst the temporary Health and Safety Advisor was in post work had continued in the development of the Council’s health 
and safety training needs assessment which will eventually build into the Council-wide health and safety training plan. Work 
has been postponed until the new Health and Safety Co-ordinator is in post.

 Health and Safety Key Performance Indicators have been devised which include information from the Departmental Health 
and Safety Committees which is fed back to the Corporate Health and Safety Committee. There has been steady progress 
during the year on improving governance, risk assessments and training.

 Work continues to further embed the Departmental Health and Safety Committees into the Council’s health and safety 
framework with Heads of Service being encouraged to plan three meetings in advance to ensure these meetings are a 
priority for the forthcoming year.  The Economic Growth and Housing Departmental Committee had its first meeting in 
January 2020 which was successful and future dates are in the process of being planned.
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 A review of the Service Level Agreement (SLA) with schools has been undertaken to ensure it effectively and efficiently 
provides assurance where the Council retains health and safety management responsibility for the school.  Options have 
been designed for schools where the governing body retains responsibility for health and safety where the Health and Safety 
Team can provide assurance report following a site visit. This will ensure that the Council’s Health and Safety team can 
provide suitable assurance on the design and operation of the school’s health and safety management system.

 A revised schools inspection methodology has been developed and implemented during the past quarter. Schools have 
been inspected using the revised methodology and we have received some useful feedback on the format.

 Work continues to monitor outdoor education which includes offering advice and reviewing risk assessments for off-site 
visits and adventurous activities involving young people in schools.  This is managed by the EVOLVE system which schools 
can purchase as part of the Service Level Agreement which is offered.

 Attendance continues at North West networking groups to ensure continual professional development and to keep up to 
date with local health and safety practices across the area.  This also includes attendance at the Outdoor Education 
Adviser’s Panel which is a forum that provides support for sharing and developing good practice in off-site visits, outdoor 
learning and learning outside the classroom.

 Advice and guidance continue to be provided in all aspects of health and safety to each department within the Council, 
including schools who purchase a Service Level Agreement for this service.

 A revised Health and Safety Improvement Plan has been developed for the new Financial Year.

4.2     Key Incident Data  

The Health and Safety team continue to manage the Council’s incident reporting system which records incidents following 
work-related accidents and near misses involving employees, contractors and members of the public.

The chart below shows the total number of incidents reported across all service areas over the period from 1 December 
2018 to 6th February 2020. 
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The above chart shows a decrease in the number of incidents being reported compared to the previous quarter. Whilst a 
decrease in reported incidents could potentially be a positive outcome there is believed to be both a degree of misreporting 
in several Service Areas as well as under reporting of certain types of incidents which is explored in the report.   An accurate 
picture of reported incidents and near misses is important as it enables the organisation to understand trends and set out 
actions to address key weakness in processes that are identified through analysis of the incidents. Therefore, a priority for 
the Health and Safety Team continues to be in raising awareness across the Council of the importance of reporting incidents 
and near misses to assist in identifying underlying trends and issues.
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The charts below show the key injury causes from the period 1 January 2019 to 6 February 2020 as reported by managers 
on the Council’s Incident Reporting System.

In the last quarter, the main type of injury causes are slips, trips and falls as well as physical impact and there has also been 
an increase in verbal abuse reports. There was also a decrease in the number of incidents which are classed as swimming 
difficulty and this is due to better education on using the system effectively.

Communities and Education Excellence have continued to record the largest number of incidents reported during the period 
although a minority of incidents recorded are outside the definition of work-related accidents. Typical incidents recorded 
include minor slips for children in the playground during normal play and members of the public being dizzy from the use of 
a sauna. Staff are recording the non-work-related incidents on the work-related incident reporting system in case further 
issues are raised.

In addition, there appears to be under-reporting in the Adult and Children’s Social Care areas regarding in particular verbal 
abuse and violence where there is a higher threshold to reporting of incidents.  The Health and Safety team continue to 
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challenge the incident reporting where we believe there is mis-reporting and seeking to improve some of the perceived 
under reporting through working with the Departmental Health and Safety Committees.

The charts below show the key types of injury from the period 1 January 2019 to 6 February 2020 as reported by managers 
on the Council’s Incident Reporting system.

During the last quarter, the main type of injury following an incident is bump to the head followed by grazes and cuts. 

Injuries described as “other” are reported injuries which are classified as such in the dropdown box on the on-line system.  
They reflect where the manger reporting the incident has not specified the type of injury for whatever reason and simply 
recorded it under this heading.  We follow up with managers concerned to endeavour to ensure the manager’s record the 
incidents as accurately as possible for us to understand the trends which occur.

The chart below shows the number of incidents reportable under Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) since 1 July 2018 to 3 February 2020.
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The chart shows an improving trend in RIDDOR accidents since the peak in the first quarter 2019 and an overall downward 
trend. 

The was one RIDDOR incident in the quarter which relates to:

 A contractor trapping his foot in the mechanism of the hydraulic lift which resulted in a broken bone.

There were no significant trends or incidents within the data that required intervention There has been no contact with Health 
and Safety Executive regarding any of the reports. The incidents reported through the incident reporting system are reviewed 
by the Health and Safety Team on an on-going basis.

4.3     Developments

There will be a continued focus during the next quarter of delivering the Health and Safety Improvement Plan with planned 
priorities including:

 Rolling out the health and safety training needs assessment before rolling out across the organisation to inform the 
completion of the Council Health and Safety Training Plan.
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 Continuing the delivery of risk assessment training for all the managers who have responsibility to undertake risk 
assessments who have so far been unable to attend previous courses. Following up with the managers who have not 
responded to the initial request for their risk assessments and evaluating the quality of the risk assessments.

 Continue to deliver a health and safety management inspection regime involving schools with a Service Level Agreement 
with the Council and those schools where the Council retains responsibility for the health and safety as the employer.  This 
will provide assurance that the schools health and safety management systems are suitable and effective. 

 A one-day Educational Visits Co-ordinator course has been planned for the 29th April 2020 which will take place at the 
Corporate Learning Centre.  The course will cover aspects of the law related to educational visits, risk assessments of visits 
and the administrative requirements associated with off-site educational activities.  The course is aimed at new and existing 
EVCs in schools and will enable them to plan and manage their school’s educational visits and off-site activities in line with 
National Guidance, this in turn will help them fulfil their health and safety responsibilities.

 A focus on improving the accuracy of incident reporting across the Council will continue to ensure more incidents of verbal 
abuse that occur are reported accordingly.
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5. Insurance: Performance Update

5.1     Work Completed 

During the period, the following key pieces of work/projects have been undertaken: 
 
 As previously reported, a Consultation Paper was put forward by the DfE for Local Authority Maintained Schools (LAMS) 

to consider joining the Risk Protection Arrangement (RPA) currently utilised by Academies.  The result was published 
on 20 January 2020 and the Council is currently developing an approach to consult with the Schools on the way forward 
which is both equitable to the Schools and reflects the current insurance arrangements the Council has following the 
tender in September 2018. 

 Invitations issued via The Chest have resulted in a number of submissions being received by suppliers interested in 
entering into a contract to be the Councils Insurance Brokers for a period of five years with effect from 1 April 2020.  
Evaluation is now under way and the outcome of the exercise will be advised in the next update to the Committee.

 In conjunction with colleagues in Procurement, a similar procurement exercise has also been placed on The Chest with 
regard to the re-valuation of some of the Councils buildings for insurance purposes. Buildings should be regularly 
revalued to ensure that the values are accurate as under insured premises could lead to insurers applying average 
claims clauses in the event of a major loss. Over insured buildings can also lead to higher than is necessary premiums 
being paid to insurers. The outcome of the exercise will be made available in the next update to the Committee. 

     
 The Council continues to defend cases robustly to protect the public purse. The team also works extensively with Service 

Teams to improve the management of insurable risk in areas where there are high numbers of claims.  The Council 
generally has high defensibility rates and such risk management activity will assist in maintaining and potentially 
improving the position further.  With the assistance of Weightmans LLP, the Councils legal representatives, the team 
have recently secured two good outcomes including the following example:– 

o A recent claim that went to trial where the injured party fell on ice in a council owned car park.  The Judge 
found that the Council had ultimately taken all reasonable steps to prevent such incidents occurring.  This was 
a pleasing result both for operational and financial reasons given that the reserve was £18k.
.
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 Liaising with the Chief Legal and Democratic Officer and via the North West Legal Consortium Framework, a new three- 
year contract, effective from 1 April 2020, has been established with Weightmans LLP to represent the Council in 
litigated insurance claims.  A saving of £7.5k per annum has been secured for the same high standard of service as 
previously received. 

  
 Following on from the renewal of the Authority’s insurance policies in September 2019, and after questioning the number 

of claims put forward for the 2019/2020 claims handling charge to the Council, a reduction in the proposed invoice of 
£18k has been secured. Future savings are proposed by handling some of the claims internally within the team where 
the staff members have the relevant experience.

 £3k has also been saved by negotiating a reduction in the number of concurrent licenses required for the use of Figtree, 
the Council’s insurance claims handling system, for the year commencing 1 April 2020. 

 
5.2       Key Claims Data  

The following graphs outline the insurance performance and include: 

 Numbers of claims for Public Liability (PL), Employers Liability (EL) and motor received by Sefton Council for the period 
1 November 2018 to 31 January 2020.

 Value of the reserves for PL, EL and motor claims received by Sefton Council for the period 1 November 2018 to 31 
January 2020.

 The average reserve value for PL, EL and motor claims received by Sefton Council for the period 1 November 2018 to 
31 January 2020. 
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The graph below outlines the number of claims for PL, EL and motor received for the period of 1 November 2018 to 
31 January 2020.

Claims Received 1 Nov 
2018 - 31 Jan 2019

Claims Received 1 Feb 
2019 - 30 April 2019
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2019 - 31 July 2019
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2019 - 31 Jan 2020
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No. of PL, EL and Motor Claims 
1 November 2018 to 31 January 2020 (last 5 quarters)

Despite a dip in the middle of the reported period, there has been an increase of 13% between the fourth and fifth quarter in 
the number of PL claims received.  As to be expected, the majority of these claims are highways related (slips, trips and falls 
and pot hole damage), representing 70% of the claims received in the last quarter. 

The number of EL claims remain low continuing the good past performance. 

There has been an increase of 39% in the number of Motor claims during the period which is change from the gradual 
reduction over the past three quarters.  

Despite an overall increase of 9% in claims numbers over the period, the current profile in all three areas presents no sign 
for concern.  However, numbers will continue to be monitored for any changes in trend.
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The graph below outlines the value of the reserves for PL, EL and motor claims received for the period 1 
November 2018 to 31 January 2020.
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Claim reserves are allocated by the insurers and/or claims handlers independent of the Council and are determined by the 
type of injury sustained by the third parties and/or damage occasioned to their property.

The increase in PL claims numbers between the last two quarters is also reflected in the increase in reserves of 8%.  
However, despite a large peak in the period of 1 February to 30 April 2019, the value of reserves from the start of the 
reporting period has decreased by 4% overall.

Despite the numbers of EL claims remaining low, as a result of the nature and severity of injuries sustained, reserves have 
increased significantly by 161% between the start and end of the reporting period and by 97% between the last two quarters 
from a very low base.  
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Although there has been a small increase in number, reserves for motor claims have steadily increased over the last three 
quarters and by 23% between quarter four and five. This increase is explained by the increased cost of repairs for damage 
that has occurred to both third party vehicles and the Council’s own fleet.

The trends in claims performance will continue to be monitored.

The graph below outlines the average value of the reserves for PL, EL and motor claims received for the period 1 
November 2018 to 31 January 2020  
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Despite an increase in the number of PL claims received, the final quarter average reserve has decreased by 54% from 
the spike in the second quarter, and by 17% from the first quarter.  This reflects the nature of injuries sustained by third 
parties and/or the amount of damage occasioned to their property.

Average EL claims size has remained stable during the period and although average reserves have varied, there has, as 
reported above, been a significant increase at the end compared to the outset.

Average motor claim reserves have increased by £544 over the period mainly as a result of vehicle repair costs. 
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5.3     Developments

 An exercise is currently underway to provide information for an Actuarial Report to be undertaken on the Council’s insurance 
claims before the end of April 2020. This is a requirement of the Council’s External Auditors and will provide an analysis of 
current claims reserves, a forecast of expected ultimate losses after allowing for volatility, and also comment on emerging 
risks within the sector.  Ultimately it will determine if the Insurance Fund has sufficient reserves to fund current and future 
claims that may be presented.

 The Insurance Team are continuing to develop an approach for the RPA scheme for LAMS which will be consulted with 
schools as it evolves.  The team will also continue to attend any seminars/webinars offered by relevant bodies to further 
understand the implications/benefit of such a scheme.

 The team will work with the newly appointed Insurance Brokers to ensure that the Council receives full value for money and 
support for its needs over the coming years.

 Once bids have been received from interested parties via The Chest, a full evaluation exercise will be undertaken to ensure 
that the successful supplier can deliver the Councils needs in relation to the re-valuation of some buildings.  This will ensure 
that values are up to date and, in the unfortunate event of a major claim, insurers do not apply the average clause due to 
any under insurance. 

 As previously advised, due to re-allocation of resources over the recent past, it has become apparent that some service 
areas have changed their inspection regimes which may result in more insurance claims being received and potentially 
hinder the Council in defending the claims.  One area for review is Southport Pier as a number of injury claims have been 
received relating to the decking.  The team are due to meet with colleagues from Health and Safety, Legal, Tourism and 
Investment and Infrastructure in the near future to determine how they can assist in ensuring that the on-going inspections 
are effective in identifying defects and ensure that there is suitable planned maintenance programme in place to repair the 
decking where necessary. 

 Following a recent meeting with Tree and Woodland colleagues, the Insurance Team are making enquiries with the 
Authority’s Claims Handlers and Legal Representatives, in order to assist them progress their Tree Management Strategy.  
This is important in the light of the recent case law of Cavanagh v Witley Parish Council and the Report to Prevent Future 
Deaths from the Senior Coroner for Liverpool and Wirral. The former refers to a tree falling onto the highway and colliding 
with the bus the claimant was driving wherein the Court of Appeal found that the original Judge was correct in his findings 
that the size, age, weight and location of the tree, and the likelihood of it causing very severe damage if it fell, meant that it 
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required more regular inspections.   The Report to Prevent Future Deaths related to the case of an infant dying following a 
bough of a tree fell through the windscreen on her mother’s car.  The inquest found that there were a large range of 
inadequacies including, amongst others, a lack of a pro-active, robust tree management strategy and a lack of accountability 
and poor communication with and between departments in the local authority concerned. 

 As the Council continues to change and commercialism develops, discussions will continue with the current Insurance 
Broker to ensure that all new risks/liabilities to the Council and associated companies are identified, and where appropriate 
relevant insurance cover is sourced and procured. A recent example of this was to ensure that the Flood and Coastal 
Erosion Risk Management Team had adequate insurance to operate their drone.

 Regular meetings will continue with the Council’s brokers, insurers and claims handlers throughout the year to ensure the 
smooth running of the Councils contract with each provider. 

 In order to keep up with current legislation, trends in claims and the insurance market in general, the Team will continue to 
attend any free of charge seminars, workshops or meetings offered from market suppliers. 

 As previously reported, under the terms of the Council’s contract with its liability insurers, an allocation of training days to 
assist with implementing effective risk management across the organisation is available.  The team, along with other Risk 
and Audit colleagues, will consider where best to use the remaining days from the current long-term agreement which 
runs until 28 September 2021. 
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6. Risk and Resilience: Performance Update

6.1 Work Completed 

During the period, the following key pieces of work/projects have been undertaken:

 Following the UK exit from the European Union on 31st January, the Risk and Resilience officers continue to monitor and 
review the risks identified in the work of the previous quarter and provide support required to the authority during the 
transition period until December 2020.

 A review of the Risk and Resilience Improvement plan took place in December 2019 and identified future work areas to 
further progress Business Continuity, Emergency Planning and Risk Management over the coming year.

 A template has been produced for Service Area Business Continuity Plans. Arrangements are currently being made to meet 
with Heads of Service and Team Managers to disseminate information captured in Operational level plans so that this can 
be used to inform the service level plans. There are plans to complete all Service Business Continuity Plans by the 30th 
June 2020. The final Business Continuity Plan is a Corporate Business Continuity Plan which is due to be completed by the 
30th September 2020.

 The Risk and Resilience team have been working with Facilities Management to review procedures for threats following an 
evacuation incident at Magdalen House in early January. 

 Following the emergence of the Coronavirus outbreak in China, the Cabinet Office have requested that all Local Resilience 
Forums review their Pandemic plans and preparedness locally.  Public Health England (PHE) are the lead agency for this 
type of risk and there has been significant engagement with them, NHS England and our local health partners at a 
Merseyside level.  Sefton Council’s Director for Public Health (DPH) and his Consultant for Health Protection have been 
designated as local authority leads.  To date, we have worked with them to establish a small working group led by the DPH 
to monitor situational awareness and preparedness activity from the national and regional leads and engage with our health 
partners on a local Sefton footprint, we have circulated links to the national communications and advice internally for staff 
and externally to schools, Sefton CVS, Family Centres, nurseries, colleges and other partners. We are also linked daily to 
MRF engagement activities.   
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 As in previous years, ahead of Christmas Closedown, the team were involved compiling information for the Emergency Duty 
Co-ordinators (EDCs) who were on duty to respond to incidents during this time.  This ensured they had out of hours or 
emergency contacts for those services who remained operational over the shutdown period. 

 In December, a member of the team attended the Emergency Planning College, York to undertake a Business Continuity 
training course. The course furthered understanding of the importance of Business Continuity and evaluated methods for 
embedding it within an organisation.

 The Risk and Audit Team have attended a selection of risk meetings across all service areas to improve insight of key risks 
and their subsequent mitigations at both operational and service level.

 The Corporate Risk Register has been reviewed and is included in the agenda for the Audit and Governance Committee to 
note. The presentation of this document has been considered and improved to focus on the key information of the risks 
identified. 

 An updated version of the risk scoring matrix was approved last quarter by the Audit and Governance to provide an 
enhanced way of differentiating risk scores across the Council. The Corporate Risk Register and Service Risk Registers 
have been updated and we are working to ensure the revised scoring is used for the operational risk registers across the 
Council. We have been encouraged by the positive feedback from teams across the Council who have used the revised 
scoring matrix.

6.2 Developments 

 As in previous years, the planning for Aintree Grand National has begun and the team are reviewing emergency planning 
arrangements and confirming officer support for enhanced cover during the event.  This is an annual plan to support the 
potential evacuation of the race course.

 During the next quarter, the team will primarily focus on the development and production of Service Area Business 
Continuity plans. They will work with Heads of Service to ensure appropriate information from each operational plan is 
identified and used to populate the procedures at service level.

 The team will continue to attend risk management meetings to facilitate the update of operational and service area risk 
registers in line with the recommendations of the review cycle
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7.   Assurance and Counter Fraud: Performance Update

7.1 Work Completed 

 Following a review in September 2019 of the 2018 CIPFA Fraud Risk Assessment, the document continues to be refreshed 
and updated with roles, key responsibilities and an action plan. 

 The 2020 Council Tax Audit includes the extensive assurance checks that assurance officers completed in 2019-20.

7.2 Developments 

 A performance and improvement plan is now in place for assurance activities, which includes supporting other key risk 
areas within Risk and Audit.   

 A rolling programme of independent assurance checks has been agreed across Customer Centric Services to include post 
approval write offs and refunds, Council Tax discounts and exemptions, Business Rates Reliefs including Small Business 
Rates Relief. This work will complement any audit activity undertaken during the year.   

 Assurance will also be provided on the annual main billing activities during March 2020 for Council Tax and Business Rates.  

 A number of data matching exercises are currently underway as part of the Council’s involvement with the National Fraud 
Initiative. These include Sole Occupier Discounts against Electoral Register and Housing Benefit against Student Loans.

 An investigation is currently being carried out after identifying a potentially fraudulent activity in a benefit claim where the 
claimant is also claiming at another property in a neighbouring local authority.

 The launch of the third local authority counter-fraud strategy, Fighting Fraud and Corruption Locally is taking place in London 
on 26 March 2020 and the Council will seek to align its own counter fraud strategy with best practice, with a focus on 
prevention and fraud awareness across the Council.
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8. Looking Ahead

8.1 The Service continues to develop, with a number of key projects being undertaken to embed the role and influence of the 
team over the next quarter:

 The embedding of regular risk management review across the Council to ensure that Operational and Service Risk 
Registers are updated on a regular basis.  

 Define a draft risk management statement on appetite to be shared with Strategic Leadership Board. 

 Continued delivery of the Internal Audit Plans for 2019/20 and 2020/21, focusing attention on reviewing the key risks to 
the organisation, which will evolve as the Council changes.

 Building up Business Continuity Plans at Service level and the starting of limited testing of existing business continuity 
plans. 

 Delivery of the final Health and Safety Risk Assessment Training sessions for Managers and designing a health and 
safety training needs assessment.

 Developing the Council’s Counter Fraud approach firstly through rolling out the actions from the CIPFA Fraud Risk 
Assessment. 

 Supporting the Framework for Change by providing audit advice and guidance on the risk and control issues emerging 
from the Public Sector Reform and economic development and strategic investment projects. 

 Delivering on the service improvement plans for the Risk and Audit Team.
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9. Conclusions 

9.1 Internal Audit has made promising progress in the completion of the Internal Audit Plan 2019/20. Performance in respect of 
the agreement of recommendations and the feedback from clients has been particularly positive and reflects the value 
added by the Service. 

9.2 The Council’s accident record continues to be positive.  There is a significant workload of activities required to improve the 
health and safety management system over the next six months with the associated aim of improving management of health 
and safety risk. Progress has been made on providing risk assessment training to all first line managers and the design as 
well as implementation of a school inspection regime to all schools with a Service Level Agreement with the Council. 

9.3 The Council’s insurance claims performance remains good.

9.4 Further work is planned to improve risk management within the Council by adopting enhanced risk management techniques 
and ensuring that there is an effective review of risk registers in place. The revised scoring methodology approved by the 
Committee in December is being rolled out across the Risk Management Framework.

9.5 Progress has been made in embedding business continuity with a clear road map for the next six months. 

9.6 There are clear implementation plans in place across each of the service areas to deliver improvements which will result in 
improved services as well as an integrated risk and audit approach.


